Introduction
Education is definitely a principal driver for all-round human development; however, the personalities of students are formed by a logical integrated picture of reality and not education alone [1] . Personality is the product of the interaction of multiple factors like physical condition, mental condition, knowledge, attitude, and sociocultural factors among others [2] . The inability to achieve any single factor may induce a negative shift in the personality, which is more dramatic during late adolescence and early adulthood. The ability of this age group to cope with and execute the expected tasks depends on good homeostasis and guidance in the aspects of environmental and personality [3] . To prepare our graduating dental students for success as defined by current global perspectives, we designed and imple-mented an innovative program that directly addressed the issues which were likely to dispirit students.
Students of health-related professions are expected to learn and execute a wide range of skills to become competent. Personality informally influences the profession by shaping style, abilities, and manners [2] . To develop a richer personality and higher professional stature, an attitude shift toward dignity is needed. The perception of the educators with regard to the challenges faced by the student community and their moral responsibility in creating a win-win situation can help disadvantaged students to overcome several traumatic events in their professional life. Students acquire attitude, morale, and pride of being a health care provider from the hidden curriculum, i.e., set of influences that function at the level of organizational structure and culture [4] . The current batch of students anticipated the hidden curriculum in an increasingly interesting manner. Our experience and initial survey results with dental students revealed that emotional stability and communication skills are the fundamental qualities that need to be emphasized in different aspects.
In several countries including India, pre-medical and pre-dental enrichment programs are not in practice, and hence, we implemented a noncredit, participatory action research program to support the professional and personal wellbeing of our undergraduate dental students' and optimize their performance and success.
Subjects and methods
A participatory action research program was designed to enhance the personal and professional competencies of the undergraduate dental students of our university using a flexible, interactive, and innovative approach.
The dean of the Faculty of Dental Sciences structured the program by primarily focusing of on providing amalgamated, cohesive and inspiring interactive sessions.
The consent to execute this program series was obtained from the chancellor of Sri Ramachandra University.
The university annually provide admission to 100 undergraduate students, and a total of 500 students undergo preclinical, clinical, and internship training each academic year. A team of faculty members (n=9), clinical psychologists (n=3), and soft skill trainers (n=3) were assigned for 3 years, on rotation basis, to conduct the program series. To identify the needs and expectations of learners, data was collected using the learner profile of the institution (which included the question, "Which type of academic and nonacademic problems would you like to solve using professional help?").
Informal interviews with students were conducted to identify the distractions that hinder their progress. In addition, valid suggestions of faculty mentors were included in the interviews. We used this data to create a theory in use model. A peculiar finding of this analysis was that the problems and needs of students varied according to their academic phase in which they were (Table 1) Healthy life style with nutrition and yoga, goal setting, how to keep yourself organized, checklist for day-to-day activities, how to overcome peer pressure, prepare to learn new skills, memory and concentration, skill training, Know about your exam pattern, how to boost up your overall performance? Doctor-patient relationship, creative communication, how to make feelings of despair to go away, workplace skilfulness, body language, patient's expectations on their dentist, think straight-Do right: conflict management, be optimistic about the 3,600 feedback, broken bonds, and realities about relationships.
• Topics for compulsory rotating internship period: 25 hours Bridging the gap-student dentist to dental practitioner, public expectations on a dentist, social responsibilities, financial management in clinic set-up, trading the dental equipment and materials for clinical set-up, inter personal relationship, leadership qualities, team building quality, global education opportunities, trends in health care policy, political beliefs and principles in oral health care, professional competition-how to overcome in a genuine manner? Lifelong learning, social interaction, tagline for your dreams, it's time for your placement, manners matter at the workplace, factors in decision making, focus on quality care, intimacy of the professional perfection, law and justice in healthcare practice, ethical issues in dental practice, debate on intentionality and a lack of intentionality, how to prepare for state and central public service examinations? How to approach for bank loans to set-up your practice? on dental education was also addressed to reveal the dilemmas in the minds of students. To substantiate the espoused theories, critical analysis of existing literature in the related topics was performed [5, 6, 7, 8, 9] .
To evaluate the effectiveness of the program, students were encouraged to share their opinions though written feedback at any time. In addition, we took an exclusive exit feedback from the graduate students who completed their course in 2015 (having attended the program series in all three phases) using a survey tool, which comprises the following three components:
Ranking the most effective three subjects ( Table 3) that influenced them with relevance to the following:
(1) Usefulness of the topic In addition, we entered the number of participants attending each series of the program with the total number of students in each phase for comparison. 
3) Monetary aspects
The event details of the program were explicated to the board of management to obtain the infra structure facilities and financial support to invite guest speakers and soft skill training professionals. Financial assistance is a major challenge in executing these types of programs. 
4) The marginally negative views

Results
Need analysis revealed that at the entry level, students were looking for ideas to adapt to the new learning environment. Clinical phase students were expecting improvement in their individuality and guidelines to overcome tough situations. CRI students were concerned about issues that facilitate career enrichment.
On reviewing the number of participants, 78% of program series, 72% believed that they could manage stress and emotions, and 73% stated that they are willing to practice healthy food habits and yoga throughout their life. Less than 50% of the CRI students are confident in establishing their own practice and this is a critical issue that needs to be handled at multiple levels.
To know the level of individual satisfaction, we used 15 statement questionnaire to find out the level of satisfaction on various aspects and analyzed using the 4-point Likert scale.
Internal consistency and stability
Cronbach's coefficient α was satisfactory: 0.6858 for 15 statements and 78 total participants.
Opinion on program satisfaction
One sample t-test (Table 5) revealed that the difference of observation between strongly agreeing and denotes that a majority of the students disagree for the level of satisfaction in these topics.
The test of significance was performed using the Friedman test between mean rates of individual satisfaction (Table 6) . A majority of the statements had a mean score of more than 50%, which is more than 5 and signifies that several participants had reported a positive response as agreeing and strongly agreeing with their level of satisfaction except for statements 6, 12, 13 where the mean score was less than 50%, which is less than 5
and signifies that most of the participants disagreed and strongly disagreed with their level of satisfaction. This difference of observation was found to be statistically significant at p<0.001 among the groups.
The 15 statements were divided into three domains and subjected to the statistical measurement of satisfaction level (Table 7) .
It was found that in relation to the personal enhancement domain, the mean score (mean±SD) was found to be 1.57375±0.77425, whereas for the interpersonal relationship domain, the mean score was 3.3±0.593 and for professional enhancement domain, the mean score was 3.745±0.57366. 
Discussion
In the current educational set-up, the intellectual development and ability of students are restricted by focused preparation for a specific academic level [10] .
This limitation is an obstacle for the success of their careers. Dentistry involves applying pedagogical principles of psychology, sociology and ethics in practice [11] . Dental institutions and students are facing considerable difficulty in effectively dealing with rapidly changing interpersonal, intrapersonal, professional, and societal scenarios [12] . To overcome these challenges, our institution made an effort which encompassed a systematic inquiry with students, creating a team of faculty members and experts in handling personal and professional problems, and organizing a noncredit based hourly program to enhance nonacademic skills.
Self-actualisation is the instinctual need of humans to maximally utilize their abilities and perform optimally [13] . Indian dental students are increasingly using the defensive reasoning process to overcome their academic and personal inabilities to cope with the academic system and are ultimately losing their professional credibility. Through our program series, we developed the trust among our students that the institution and faculty members care for them and will support them socially and emotionally.
Several students chose to study dentistry as an alternative to studying medicine [14] and expect similar training patterns in both medical and dental courses.
When they were introduced to their preclinical dental lab, the extent of motor skill requirement was challenging for several students although they had good cognitive capabilities. The consistent demand for practicing newer motor skills pressurized dental students who were less competent or incompetent in performing motor skills. They became emotionally regressive, felt inferior, and became underachievers. Technical rationality lead to "professional frustration" and further hampered their interest in attending classes and clinics [15] .
Though curriculum overload is an unavoidable change occurring globally [16] , it has a detrimental effect on the attitude of dental students through missing lectures and laboratory sessions, failing to complete work, and finally, dropping out. We introduced the skill of time management to our students, which helped them to effectively manage this work load.
Emotional stress in the lives of students-emotion influences the aspiration and performance of an individual and this is highly significant in the changing phase of adolescence to early adulthood. Indian students undertake their undergraduate program in this critical phase and become frustrated when events do not occur as anticipated [17] . Emotional stress, to some extent, is influenced by socio-economic factors [18] . The disparity in the economic backgrounds among the dental students and between dental and medical students, especially in nongovernmental universities offering both courses in the same campus, is an important issue that needs to be addressed openly. Although support from literature is not available to accurately explore this issue, on the basis of our experience, we addressed this issue in our program. The session on "challenging economic shortcomings and strengthen the social bonding" created in our students a silent acceptance regarding economic stratification. The abilities of students for neglecting economic differences and creating the policy that there is no campus distinction except the distinction of merit.
"Character, conduct, and capacity are everything" were strongly emphasized. We decided to nurture this concept in young minds. Nurturing this concept needed untiring and committed episodes of implementation.
Several dental graduates, though academically proficient lack soft skills such as effective communication ability, team work, and business management. In our program series, we focused on three different skill categories such as personal qualities, interpersonal skills, and additional skills (e.g., self-esteem and conflict management) necessary for our young dentists [19] . The basics of law and regulation in communicating with others, ability to execute organisational skills, flexibility and open mindedness, perfection and time management
were the topics discussed in appropriate context. A dynamic approach was used to address multifaceted obstacles to enhance a positive attitude.
We received encouraging remarks from our students in view of the fact that the entire series was carried out to explore the difficulties of students and to assist them to prepare themselves more effectively.
The unsatisfactory responses to certain topics in the professional enhancement domain encouraged us to revisit the theme and method of organization. This step enabled us to plan the topics in this domain in a more promising manner. In future, workshops and trade stalls for providing real experience will be organized.
In conclusion, good personality reflects in the pro- To summarize,
(1) Medical and dental students experience two major transition phases when they enter and leave the university. Scaling the emotional and psychological wellbeing of students in these situations is the pragmatic task for faculty.
(2) Unexpressed perspectives and attitudes that shape the future healthcare professionals need to be addressed appropriately by the institutions. 
